Beyond the Bottom Line | Leading with Purpose
March 26, 2024

2024 BEYOND THE BOTTOM LINE

Leading With Purpose

Randy Haffner, Ph.D.
Group President / CEO, AdventHealth Florida and Clinical

o
AdventHealth




Beyond the Bottom Line | Leading with Purpose
March 26, 2024

- 2 vinyl-covered back-to-back seats

Save 125 = 11845 Save *180 i 2650 Jﬂg s s
1 Lorsteake el plasic i 3 for e "".f.' 3 i i ft. fiber
S é;(';‘é""“":“" Mot ""“'L‘“.\,d:::,... ;M f... Gt AT s e i ettty one man ‘gem e W};l;lf‘j’;’:d s 1 q;.“‘:.';s"“"““‘“
o i T bl e e 446900 n s
Separate prces .,M‘TK . "”"‘h’;:‘ Cunsasoop " Hus Folig o AL s menib ot $225. 46!
HLSE RS R ik 9 Aol oyt gt bbb, Do
e SO v e et s{'%,‘g‘,mmvmum e, S ing o cater :
! L

2 o oot g i ot P
For tops, si Sprt s cludes boat above i bottom, gy i o bacin. o vt M, boom Ul lloy.
e S (.,,,mm) _,,d includes : ot a0 cartoion e i ﬂmm 305 whie Dacron
STt e g L 1) u,',r""" 2 gl o LT B —

il red deck.




Beyond the Bottom Line | Leading with Purpose
March 26, 2024

b?’d“’d G))m Set we’ve ever 301(1

il
it st 8! )h 6 legs Jarther apart to g7y,
is the S Jart .fﬁf ads !

Hert b bl (han any other gym set. s Stg)
; Wi iné f o la y rides—pl5 @ Jun-filled tree oy,
thg 7t ‘1) /;u

it tﬂfil) & ‘17

e

@ has every[hmg

and everything is 50 easy {0 buy
when you have a Sears Credit Carg

/Lfea/Deer?ng
z PERMA-PREST NO-IRON SHEETS

Bring you the luxury of laundry smoothness
every night—stay wrinkle-free ‘

With tree house

their entire life.

Al you do is machine wash in hot water

then tumble dry them. More, this blend of

50% Fortrel® polyester, 50% combed cotton

wears even longer than

100% combed cotton percale.

They won’t shrink over 2% either—

both flat and fitted styles are preshrunk.
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From Sears

From Sears

Size does not Innovate continually
guarantee success to survive

Listen to your customer, or It is easy to lose your
they will abandon you identity
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Founded to sell books;
evolved to sell everything
o

Founded to sell watches;
evolved to sell everything
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Founded to sell books;
evolved to sell everything

2017

2 of every 3 Americans shopped
in the last 3 months

Founded to sell watches;
evolved to sell everything

1972
2 of every 3 Americans shopped
in the last 3 months

~
Founded to sell watches;
evolved to sell everything
\
-
1972
2 of every 3 Americans shopped
L in the last 3 months
-
1987
Sales — 1% of GDP

Founded to sell books;
evolved to sell everything
2017
2 of every 3 Americans shopped
in the last 3 months
2017
Sales — 1% of GDP
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Jeff Bezos

Former CEO of Amazon

“The only thing that’s
disruptive is customer
adoption. If you can invent a
better way, and if customers
agree that it’s a better way,
then they will use that.”
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A LEADER'S CHALLENGES

WHAT

YOU
WANT TO
BECOME
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Start With Why ST AH

HOW GREAT LEADERS INSPIRE
EVERYONE TO TAKE ACTION

WIT

HOW
WHAT
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‘“ The first responsibility of a
leader is to define reality. The
last is to say thank you. In
between the two, the leader

must become a servant.”’

— Max De Pree
Leadership is an Art

New Foreword by the Author

16



Beyond the Bottom Line | Leading with Purpose

LEADING
CHANGE

S

JOHN P.
KOTTER

March 26, 2024

CREATE

A SENSE OF
URGENCY

INSTITUTE
CHANGE

THE BIG
SUSTAIN

ACCELERATION ' OPPORTUNITY

GENERATE

SHORT-TERM

WINS ENABLE

ACTION BY
REMOVING
BARRIERS

BUILD

A GUIDING
COALITION

FORM

A STRATEGIC
VISION &
INITIATIVES

ENLIST

' AVOLUNTEER

ARMY

How do you define
Leadership?
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IS the art of
shepherding a team

towards a better future.

-
AdventHealth

VISION 2030

Driven by our mission of
providing wholistic care to all
people, AdventHealth will be
known for our preeminent,
faith-based, consumer-
focused clinical care.
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\/ | S | O N st Impact
2030 =

Population
Risk

q Consumer
[ZLELE
Strength Focused

and Growth Connected EXte rna I

Network

Clinical Excellence

Team Member Promise

Dynamic Learning Community

Internal

Legacy of Whole-Person Care
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Cultural Foundation

Leadership Perspective

Vision Values

Quality & Service Excellence

Exceptional Community Wellbeing .

Connected High Ethical Standards | \ STANDARDS
Affordable Stewardship \

o(//? puR‘?o Viable Inclusiveness

0 » DO Sy Tien®
U DIREC“\O Z, . ery T

o o
Mission
Extending the

Healing Ministry

of Christ ¢,

Wholistic

OUR BgLIEFS

Consumer/Team Member Perspective
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©

What is the difference
between Leadership and
Management?

IS coordinating
people, processes, and
resources toward predictable
outcomes.
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Leadership vs. Management

Leadership Management
Produces Change & Movement Produces Order & Consistency

<> Establishes Direction Eﬁ Planning and Budgeting

ity Aligns People

= Organizing and Staffing

ASSSN

. . Controlling and Problem
Motivates and Inspires @ Solving
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Management and Leadership

Depending on the organizational role, individuals will adjust to the levels
of both management and leadership they leverage.

Leadership

Management

Frontline Senior Executive
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Evaluation Measures

Market

Leadership Dynamics

DENVERBOTANIC

GARBZENS
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SCARCITY
THINKING
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ABUNDANCE
THINKING
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SCARCITY
THINKING

Believes Times are Tough
Believes the Pie is Shrinking
Thinks Small and Avoids Risk
Fears Change
Resents Competition
Afraid of Being Replaced
Competes to Stay on Top
Hoards Things from Others

Won’t Share Knowledge

Won’t Offer Help to Others

ABUNDANCE
THINKING

Strives to Grow
Believes the Pie is Growing
Thinks Big and Embraces Risk
Takes Ownership of Change
Trusts and Builds Rapport
Welcomes Competition
Collaborates to Stay on Top
Generous with Others
Shares Knowledge

Freely Offers Help to Others
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A LEADER’'S CHALLENGES

WHAT
YOU
WANT TO
BECOME

Serenity Prayer

God grant me the serenity

to accept the things | cannot change;
courage to change the things | can;

and wisdom to know the difference.

Amen.
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.
AdventHealth

feel whole.

Extending the Healing Ministry of Christ
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